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WESTERN KENTUCKY UNIVERSITY 
FACULTY-STAFF CONVOCATION 
VAN METER AUDITORJUM 
AUGUST 23, 2005 
GARY A. RANSDELL 
WELCOME. GOOD TO SEE EVERYONE THIS MORNING FULL OF 
,. 
~~_~GY AND_OPTlMIS~ FOR A NEW YEAR. (A NEW BEGrNNING.j AS I 
WAS PREPARING MY REMARKS, I MENTIONED TO JULIE HOW MUCH I 
WAS LOOKING FORWARD TO THIS MORNINGf ND ~ HER OWN 
HUMBLING WA Y/sHE REMINDED ME THAT I'D BETTER SERVE 
~R NO ONE WILL COME! HOPE YOU GOT A ~ONUT!! ! 
. - -- -~ . 
A SPECIAL YEAR WILL BEGIN THIS WEEK AT WKU. WE ARE 
~ 
BLESSED. WE ARE BLESSED TO BE A PART OF A UNIVERSITY FULL OF 
PROMISE, ENERGY, TALENT, GROWTH, NEW MEANING AND IMPACT-
.. . - - ... 
-
AND WE ENJOY THESE VALUES AT A TIME RICH IN INSTITUTIONAL 
------ -CONTEXT- OUR CENTENNIAL! 
TO OUR LONG-TENURED FACULTY AND STAFE:, WELCOME AND 
• 
THANK YOU. THANK YOU FOR HELPING BUILD, SHAPE, AND 
----- -
NURTURE ALL THE THINGS THAT HAVE BROUGHT MEANING AND 
DISTINCTIVENESS TO OUR TRADITIONS AND OUR VALUES- TO WHAT 
~ ..--~ , 
WE CA LL THE WESTERN EXPERIENCE. TO OUR NEW FACULTY AND 
...... \. ------
STAFF, WELCOME AND THANK YOU FOR THE VALUE YOU WILL 
- .. ... 
/'> -
BRING TO THIS CAMPUS, TO OUR UNIQUE SPIRIT AND TO THE 
'O!"" ~ 
EDUCATIONAL EXPERIENCE WE HOLD DEAR. 
I HOPE ALL OF YOU HAVE HAD A GOOD SUMMER. MANY OF 
YOU HAVE WORKED HARD RIGHT HERE, WHILE SOME HAVE 
TRAVELED, WRITTEN, OR IMPROVED YOUR SCHOLARSHIP IN OTHER 
, ... - -
MEANINGFUL WAYS. I HAD A COUPLE OF OPPORTUNITIES TO DO SO 
AND I'LL SHARE THEM WITH YOU THIS MORNING. 
~AR 
BUT FIRST, LET US REFLECT A MOMENT ON THE EVENTS OF TH E 
-
YEAR WE JUST COMPLETED. IT WAS QUITE A YEAR. MY 
COMPLIMENTS TO THE KENTUCKY GENERAL ASSEMBLY! NO 
------------ --
BUDGET CUTS LAST YEAR AND WE CLOSED THE BOOK ON THE 
BUDGET HIT WE TOOK IN 2004. OUR ELECTED OFFICIALS BUILT A 
-~TATE BUDGET LAST SPRING.(rN HINDSIGHT, AREN'T WE 
GLAD THEY FAILED TO PASS A BUDGET IN 2004?( BY WAITING UNTIL 
2005 , WE WENT FROM THE INEVITABLE SPECTER OF AN AUSTERE 
• 
BUDGET IN 2004 TO AN OPPORTUNISTIC BUDGET IN 2005. A BUDGET 
-
, 
WHICH HAD OVER $80 MILLION IN NEW MONEY FOR HIGHER 
• 
I 
2 
EDUCA TIO~rNCLUDrNG $~ MILLION rN NEW DOLLARS FOR WKU. IT 
INCLUDED MONEY TO COMPLETE THE RENOVATION OF OUR 
SCIENCE BUILDINGS AND START FUNDING FOR OUR KENTUCKY 
ACADEMY FOR MATH AND SCIENCE. IT ALSO AUTHORIZED SEVERAL 
PROJECTS ACROSS CAMPUS FOR WHICH WE HA VE BEEN PREPARrNG 
IN RECENT YEARS. 
AN IMPROVED STA TE APPROPRIATION, A PROGRESSIVE 
, , 
TUITION SCHEDULE, GOOD CAMPUS BUSrNESS PRACTICES, AND 
GROWING PRIVATE SUPPORT ALLOWED US TO BUILD AN 
- -
ENCOURAGING CAMPUS BUDGET FOR THE CURRENT YEAR. OUR 
. 
CAMPUS BUDGET GREW BY $29 MILLION TO $273 MILLION THIS 
. 
YEAR. IT rNCLUDES A SECOND YEAR OF rNVESTMENTS IN ACADEMIC 
..... -.. 
-
~UALIT~. IT INCLUDES, FO_~_T_H_E_F_O_U_R_T_H_Y _ _ EA_ R_ rN_ A_R.9W, THE 
H)GHEST RATE OF SALARY INCREASE AMONG KENTUCKY'S 
. 
UNIVERSITIES.( BY THE WAY, SrNCE 2003, WE HAVE NARROWED THE 
MARGrN DIFFERENTIAL IN ALL FIVE FACULTY RANK CATEGORIES 
~HE; COMPARED TO OUR BENCHMA~sl (~UR ; UDGET THIS YEAR 
INCLUDES A FOUR PERCENT OPERA TrNG INCREASE TO ALL 
---~ 
DEPARTMENTAL BUDGETS-THAT ONE HAS BEEN A LONG TIME 
"c -
3 
COMING. IT ALSO TNCLUDES MONEY FOR CAMPUS IMPROVEMENTS 
. 
AND A STPNTFTCANT BOOST IN SC;::.H""O""L!.!A"R,SHIPS AND FINANCIAL AID. 
LAST YEAR SA W US CONTfNUE OUR RECENT PATTERN OF 
ENJOYING THE LARGEST APPLICANT POOL IN OUR HISTORY, THE 
LARGEST FRESHMAN CLASS IN OUR HISTORY, THE LARGEST 
- -- .. _-
COMMENCEMENT, AND THE LARGEST NUMBER 0' FACULTY. I 
SPEAKING OF COMMENCEMENT, THIS WOULD BE A GOOD TfME TO 
COMPLIMENT OUR COMMENCEMENT COMMITTEE WHICH IS NOW 
-
MAKING SOME NECESSARY CHANGES TO SHORTEN OUR SPRING 
-- -
COMMENCEMENT WITHOUT REDUCING ITS CHARACTER AND 
'._--
AMBIANCE/ WE ALSO CONTf~UED OUR STRING OF RECORD YEARS TN 
__________ L 
P~VATE GIFT SUPPORT AND .!,'EDERAL APPROPRI~TfONS. fWE WON 
THREE OUT OF THE FOUR MAJOR FORENSICS CHAMPIONSHIPS-
NATIONAL AND INTERNATfONAL- AND WE RECLAIMED THE 
NATfON'S TOP SPOT IN THE HEARST RANKING FOR SCHOOLS OF 
JOURNALISM AND BROADCASTfNG. i WE ALSO WON SUN BELT 
CONFERENCE TITLES IN CROSS COUNTRY, MEN'S AND WOMEN'S 
SY"IMMING, AND VOLLEYBALL.( WE OPENED UP A NEW CENTER FOR 
ENGINEERING AND BIOLOGI~AL SCIENCES} WE STARTED 
CONSTRUCTION ON A PARKING STRUCTURE AND A STUDENT 
4 
SUCCESS CENTER, BOTH OF WHICH ARE NEAR COMPLETION. WE 
. - ----------
ADDED 1,012 PARKING SPACES AND TOOK 162 SPACES AWAY IN 
FAVOR OF GREEN SPACE. YES, I KNOW THERE ARE JEERS AND 
... . 
CHEERS FOR THAT ONE, DEPENDING ON WHERE YOU ARE 
------ . 
ACCUSTOMED TO PARKING. ! 
THE MOST IMPORTANT ACHIEVEMENT LAST YEAR, HOWEVER, 
WAS COMPLETING THE SACS ACCREDITA nON PROCESS WITH 
• 
FLYING COLORS. WE RECEIVED ONLY TWO SPECIFIC 
RECOMMENDATIONS FOR IMPROVEM~rAND WE CRAFTED A 
PROGRESSIVE QUALITY ENHANCEMENT PLAN WHICH FOLDS NICELY 
. 
INTO OUR CAMPUS STRATEGIC PLAN. MOST UNIVERSITIES BREATHE 
A SIGH OF RELIEF WHEN A REAFFIRMATION TEAM DEPARTS A 
CAMPUS. THEY PUT THE ACCREDITATION REPORT ON THE SHELF 
-....... 
AND GO ON WITH B_USINESS AS ~Ll NOT US.1 WE PUT THIS 
PROCE~S TO :YORK.:. \WE DEFINED A NEW COMMITMENT TO F~CULT: 
AND STUDENT ENGAGEMENT AND STUDENT SUCCESS. AS A RESULT, 
WE ARE FURTHER DEFINING AND IMPROVING THE WKU EXPERIENCE 
FOR 'iVERYO~E IN THIS UNIVERSITY FAMILY. If 
LET'S GIVE OURSELVES A HAND FOR A PRETTY DARN GOOD 
YEAR LAST YEAR! 
5 
AS WE TRANSITION INTO THE HERE AND NOW, ALLOW ME TO 
...... -
-
OPINE A MOMENT ON SOME BROADER TRANSITIONS WHICH WILL 
SIGNIFICANTLY DEF[NE OUR SHORT AND LONG-TERM FUTURE. 
~RO<VTH AND QUALITY 
FROM 1998 THROUGH LAST YEAR WE GREW DRAMA TICALL Y 
BECAUSE WE.!0P TO DO SO. f ES, THE STATE ~HALLENGED US TO 
0:!!...W ~ND THAT CHALLENGE [S STILL OUT THE~ BUT WE ~D TO 
GROW TO ENSURE FINANC[AL CAPACITY IN AN ERA OF DECLINING 
-
STATE FINANCIAL SUPPORT. !THA T STATE FUNDING PENDULUM IS 
NOW TURNING IN A MORE FAVORABLE DIRECTION. OUR NEAR-TERM 
. 
GROWTH, :rHEREFO~, WILL BE LES§ ABOUT QUANTr! Y! AND ~ORE 
ABOUT STRATEGIC OPPORTUNITY, RESPONSIB[LlTY, AND QUALITY 
- ~ - -
THE INVESTMENTS WE ARE MAKING IN OUR CURRICULUM, IN OUR 
-, ,. 
FACULTY AND STAFF, IN OUR CLASSROOMS, LABS, RESTAURANTS, 
- - - - -
RESIDENCE HALLS, PARKING AREAS, AND ATHLETIC FACILITIES 
~ , - - - - --- --~ 
- ~ 
W[LL HELP US CONTINUE TO GROW OUR APPLICANT POOL. FROM A 
QROW[NG APPLICANT POOL, WE CAN t\ FFORD THE LUXURY OF 
- ~ 
BECOMING MORE SELECTIVE IN THE ADMISSIONS PROCESS WHILE 
- -
STILL ACHIEV[NG MODEST GROWTH. GREATER SELECTIVITY WILL 
--
6 
ALLOW US TO HAVE A BETTER SHOT AT IMPROVING OUR 
~ETENT!ONl ~NS~RlNC!.~GREA ~ER STUDENT SUCC; SS( AND 
GRADUATING A HIGHER PERCENTAGE OF OUR STUDENTS. IT ALSO 
.. . 
MOVES US MORE DISTINCTIVELY TOWARD THI2.NA TIONAL 
- -
PROMINENCE TO WHICH OUR CAMPUS STRATEGIC PLAN IS 
- .... 
DEDICATED. 
AS WE BECOME MORE SELECTI\(E IN THE STUDENTS WE 
ENROLL, WE ARE ALSO BECOMING MORE RELEVANT WITH OUR 
CURRICULUM. WE HA VE A WONDERFUL~AND STRONG~CORE 
- + ~C~RRlCUL1~M. OUR ,tRlORlIftOR REASON~G(WRIT~~ 
COMMUNICATING{ SCIENTIFIC IN9 UIRY l AND SOCIAL 
RESPONSIBILITY ARE STRONGER THAN EVER. CONSIDER, HOWEVER, 
-
OUR NEW AND EMERGING CURRICULA~AND THE APPLIED 
~
----
RESEARCH CAPACITY THEY \3 RlNG. WE ARE, INDEED, THE NEW 
.. - - -
MODEL OF THE RELEVANT COMPREHENSIVE UNIVERS ITY~WHAT I 
~---­- - - -- - -
HAVE OFTEN REFERRED TO AS THE 2 1ST CENTURY LAND GRANT 
--- - -
INSTITUTION. 
OI:!E HUNDRED AND FORTY THREE YEARS AGO, SENATOR 
-
JUSTIN MORRILL CHAMPIONED FEDERAL LEGISLATION TO CREATE 
- . 
COLLEGES FOCUSED ON SOLVING MAJOR ENVIRONMENTAL, SOCIAL, 
.. - ~ 
7 
AND SCIENTIFIC PROBLEMS WHICH STOOD IN THE WAY OF 
-
ECONOMIC DEVELOPMENT FOR OUR ~AT!...ONlOf?;; G HILE WE DO 
~ HAVE A FEDERAL MANDA TE/ WE DO HAVE A STATE AND A 
SELF-IMPOSED MANDATE. CONSEQUENTLY, THIS IS AN INSTITUTION 
, -
WHICH TAKES RESPONSIBILITY FOR MEETING THE SOCIAL, 
---- -
SCIENTIFIC" ENV IRONMENTAL, EDUCATIONAL, HEALTH, AND 
• .. .., I. _ 
CULTURAL NEEDS OF ITS REGION. WE ARE THE STEWARD OF A HIGH 
- ~ - • 
QUALITY OF LIFE FOR THOSE WITHIN OUR REAC!"f. WE ARE THE 
IDENTIFIER AND SOLVER OF PROBLEMS WITHIN OUR REACH. WE 
- ~---
ARE THE DRIVER OF ECONOMIC VITALITY IN OUR REGION . 
• 
-
MISSION SHAPES CURRICULUM. OUR NEW MISSION OF 
- ~--
_HOLlS~IC LEARNING, ENGAGED CITIZENSHIP AND SERVICE, AND 
~ 
APPLI~E~D-"RE==S-=7E:~_::RCH IS THE ~MPETl!.S BEHlND~EW AND EXCITING 
CURRICULA. t HINK ABOUT THE NEW PROGRAMS AT WKU AND THE 
AREAS WHERE WE ARE ENHANC ING AN ALREADY STRONG 
CURRICULUM - BIOTECHNOLOGY, COMBUSTION SCIENCE AND 
-- . ..... 
ENERGY, NANOTECHNOLOGY, ENGINEERING, BIODIVERSITY 
. - - - - -
STUDIES, SOCIAL WORK, EDUCATION LEADERSHIP, TOURISM, 
-- - ---- -. 
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COMPUTER INFORMATION SYSTEMS, A NEW E-MBA PROGRAM, NOT 
-- - -
TO MENTION EXCITfNG DEVELOPMENTS IN HISTORY WITH AN 
• 
ACQUISITION DEDICATED TO THE CIVIL WAR IN THE WEST. A 
-- - . 
FEDERAL RESEARCH LAB IN AGRJCULTURE IS ON THE WAY, AND A 
- , ......-- . 
BROAD RANGE OF PROGRAMS ARE BEING DEVELOPED THROUGH 
.. ... 
THE EMERGING DIVISION OF EXTENDED LEARNING AND OUTREACH. 
-
IF ~SS AND INDU~TRY ~D IT, WE WILL DESIGN AND DELIVER 
.. . 
IT. IF GLAS9 0W, ELIZABETH1 0WN, FORT KNOX, OR OWENSBORO 
.. . 
-
NEED IT, WE WILL DELIVER IT. IItJC, ('!IJG.eA7iJ1.A77i"JS ,lJy -nt ~ W4y 
~ ;;;; §AJGlN~.etIJ" 'f1'tC/.{l.;Y WU,<J I ~,.-' '(e.5r~e~Y lR.ec~.I(IE:" WdK/l 
-rR"I"!' ~'f H-f<lE: /401/IGvPJ) 8Nk<;- k N» C-"V~"IrUFl';;;- A~E:[)I Vl-7TDiJ Fd~ 
[Wtw --rHG- AJG1<.-r :!)( X Y6¥-G! W~/.. h~,.)E: MY ~evJ>S I 
, - ~----
YES, THIS IS THE NEW WKU. A WKU WHICH IS SERJOUS ABOUT 
TRANSFORMING ITSELF. I USE THE WORD "ITS ELF" PURPOSELY. 
WKU IS PEOPLE. FORGET FOR A MOMENT THE PLACE, THE 
-
BUILDINGS, THE TREES, THE HILL- WKU IS YOU, THE FACULTY AND 
---"" ~--
STAFF. IT IS OUR STUDENTS. IT IS OUR ALUMNI. IT IS OUR FANS. IT 
F ) ~ 
IS ALL THOSE WHOSE LIVES ARE ENRJCHED BY OUR PRESENCE AND 
- -
OUR IMPACT. 
.. . 
ITIS YOUR FAMILY AT HOM E- WHICH BY THE WAY, NO 
--
MATTER WHAT I SAY HERE TODAY IN THE WAY OF STRATEGIC 
9 
CLARIFICATION AND ENCOURAGEMENT, 11 IS AND ALWAYS SHOULD 
, 
BE YOUR NUMBER ONE PRIORITY. WKU CANNOT PROSPER UNLESS 
---~- , 
YOUR PERSONe.L LIFE IS FULFILLING. IT IS MY HOPE, AS IT IS WITH 
- -
~Y~ THAT LI FE AT WKU ANDLIFEATH~MEARE 
I)'lTRINSICALL Y LINKED/ BUT I DIGRESS. I 
MY POINT IS ABOUT PEOPLE. PEOPLE IN THE BROAD 
--~. ~
UNIVERSITY FAM ILY, PEOPLE WITH PERSONALITY, PEOPLE WITH 
-- .... - -
PURPOSE AND RESOLVE AND PASSION AND COMMITMENT TO THE 
.. - .. 
NOBLE VIRTUES OF WHAT WE DO AS gDUCATORS. A WKU 
- -
E~PERIENCE IS ABOUT PEOP!,.E ENGAGED WITH PEOPLE TO ENSURE 
-~EANIN.G IN L]ARNff:JG;f O ENSURE SELF-ACTUALIZATION IN ~RK 
AND ~!IOUR WORK HERE IS NOT LIKE A GAME OF SOLITAI.!lli. 
WE' RE IN THIS TOGETHER. WE DEPEND ON EACH OTHER TO ALL DO 
- - - . -
OUR JOBS ';!IELJ) WHEN 9NE OF US, OR A COLLECTION 9F US, DOES 
WELL, WE ALL BENEFIT. WHEN ONE STUMBLES, WE ALL ARE 
- - -
I!""PACTED. /S)JCCES~ IS A COOPERA TI;:E EFFORT.( THE BUSINESS 
WORLD HAS COME TO RECOGNIZE THAT FOLLOWING INTEGRITY; 
./ --------
INTERPERSONAL SKJLLS AND THE AB ILITY TO WORK WITHIN A 
- I -
r---. 
TEAM ARE THE TRAITS RECRUITERS SEEK MOST, ABOVE ALL OTHER 
... -- -c-
MEASURES OF T ~LENT AND GRAD~S)sESIDES ALL OF THAT, IT IS 
10 
MORE FUN TO BE PART OF A TEAM EFFORT. NONE OF US IS AS 
... -
.....----.. 
SMART AS ALL OF US. SOMEONE IN JAPAN SAID THA T A FEW 
-. '-- - -------
THOUSAND YEARS AGO. 
THAT'S WHY WE ARE IN A HURRY AT WKU. PEOPLE'S LIVES 
AND LIVELIHOODS ARE AT STAKE. THERE IS A SENSE OF URGENCY 
- - -
HERE. OUR PACE HAS QUICKENED. WE ARE SETTING THE PACE FOR 
- -
COMMUNITIES ~CRO~ OUR REGIONf-SLOW EQUALS DECLil'fE} F WE 
STAND IN THE 21 ST CENTURY CROSSROADCwE WILL GET RUN OVER. ( 
---- ..---. 
IF WE ARE CP MFORTABLE AND PREDICTABLE, THEN WE ARE NOT ow _ _ 
MOVING FAST ENOUGH. THAT'S WHY WE ARE GROWING, BUILDING, 
-
AND IMPROVING AS FAST AS WE CAN. THAT'S WHY OUR MISSION IS 
. _..... ... 
CHANGING. P 'LL SAY IT AGAIN. THERE IS NO ~JSSI0l:l C~P AT 
~ 
WKU. IT IS FULL-BLOWN MISSION SPRINT AT WKU. ANYONE WHO 
~ 
TAKES ISSUE WITH THAT DOES NOT UNDERSTAND THE URGENCY OF 
OUR STATE MANDATED AND SELF-IMPOSED CHALLENGE, OR THE 
- ... -
MAGNITUDE AND COMPLEXITY OF THE PROBLEMS WHICH 
'" ... - -
CONFRONT OUR COMMONWEALTH. 
-
II 
THAT IS WHAT MAKES IT SO MUCH FUN. MANY OF THE 
PROBLEMS WE NEED TO SOLVE ARE NEW AND UNDEFINED. 
- - -
CONVENTIONAL SOLUTIONS NO LONGER SUFFICE. WE MUST BE 
. - .. 
INNOVATIVE. WE MUST FIND UNCONVENTIONAL SOLUTIONS TO 
-
. 
CAMPUS PROBLEMS AND TO PROBLEMS ACROSS OUR REGION. THE 
ENTREPRENEURIAL SPIRIT FOR WHICH WE ARE BECOMING KNOWN 
- --... '-.--- L, 
IS SO ENCOURAGIN,~N AND OF~ CAMPUS,r EW ~OURSES OF 
REVENYE/ NEW Q§.£.S OF TECHNOLOGY[ NEW APPLICAT!..oNS OF 
CL~SSROOM LOGIC{NEW PARTNERS TO BRING NEW AND ADDEO 
CAPACI~y.1 THIS IS THE NEW. SPI~T OF WKU. 
THE SPIRIT DOES MAKE THE MASTER. THAT'S WHAT WE LIVE 
... ' .. 
----.. 
BY AT WKU. DEFINED BY PRESIDENT CHERRY AS, "THAT OTHER r- ______ 
THING." WELL, OR. CHERRY, IT HAS BEENJ OO YEARS SINCE YOU GOT 
. 
LEGISLATION PASSED AND BROUGHT US TO THIS HILL. "THAT 
OTHER THING" TODAY IS INSTITUTIONAL HEART, CHARACTER, 
- . -
LEADERSHIP, RESPONSIBILITY, LOYALTY, COMPASSION, ENERGY, 
' --- --'-
CITIZENSHIP, AND WISDOM. IT IS A UNIQUE EXPERIENCE IN 
<:: -
AMERICAN HIGHER EDUCATION. IT IS PEOPLE. PEOPLE TOUCHED BY 
12 
THE SPIRIT OF THIS PLACE. IT IS MORE THAN EDUCATION. IT IS 
, - - - ---~ • 
MORE THAN TEACHING AND LEARNING. IT IS MORE THAN 
-
RESEARCH AND SERVICE. IT IS MORE THAN ENGAGEMENT. IT IS ALL 
. - -
OF THOSE THINGS- EXECUTED WITH PASSION AND PRIDE. THAT'S 
-
WHY THE SPIRIT OF THIS PLACE MAKES MASTERS OF THOSE WHO 
-
DEDICATE THEMSELVES TO WHAT WE DO HERE. 
THIS SUMMER, I HAD TWO EXHILARATING EXPERIENCES 
- -
WHICH HAD A PROFOUND IMPACT ON MY RESPONSIBILITY TO 
-
- --
ENHANCE OUR ACADEMIC EXPERIENCE AT WKU. EARLY IN THE 
SUMMER, I WAS INVITED BY AASCU TO JOIN SOME OTHER PUBLIC 
UNIVERSITY PRESIDENTS IN YELLOWSTONE NATIONAL PARK. WE 
WERE THERE TO STUDY THE SUCCESS TO DATE AND ONGOING 
ISSUES RELATED TO THE REINTRODUCTION OF THE PREDATORY 
~-----
WOLF INTO THE YELLOWSTONE ECOSYSTEM. WE WERE ASSEMBLED 
-
UNDER THE BANNER OF THE A~ERICAN DEMOCRACY PROJECTjAT 
r-.., 
THE BEHEST OF THE NATIONAL PARK SERVICE WH ICH HAS A STATED p-- ~ 
PRIORITY TO ENCOURAGE UNIVERSITIES TO PLA Y A GREATER ROLE 
. . 
IN THE PRESERVATION OF PUBLIC LANDS. WE LEARNED A LOT 
--- --
13 
ABOUT WOLF BEHAVIOR, USUALLY ON A COL.!? BLUFF AT J A.M., BUT 
. -
WE ALSO ASSESSED THE ECOLOGICAL VALUE WHICH THE WOLF 
- -
-
BRINGS t FTER BEING INTENTION ALL Y ELIMINA T_ED IN THE 
WESTERN STATES IN THE 1930'S. WE ASSESSED THE CONTROVERSY 
. 
AND THE NECESSARY COMPROMISES WHICH THE REINTRODUCTION 
ENTAILED. (PHIL LIENESCH, ON OUR BIOLOGY FACULTY, WENT TO 
YELLOWSTONE IN AUGUST WITH OTHER CAMPUS FACULTY TO 
ASSESS THIS CASE STUDY AND SEEK WAYS TO UTILIZE ITS LESSONS 
IN OUR CURRICULUM. 
THE VALUE OF THIS EXPERIENCE WAS NOT JUST LEARNING 
. . 
ABOUT WOLVES, BUT LEARNING ABOUT 30 YEARS OF 
-
PUBLICIPRIV A TE TENSION FROM 1976 WHEN THE REINTRODUCTION 
-
ISSUE WAS lNITIA TED, TO 1996 WHEN THE WOLVES WERE FINALLY 
RELEASED IN THE WILD, TO 2005 WHEN THE REINTRODUCTION WAS 
-
DEEMED A SUCCESS. BUT THE TENSIONS AND DEBATES AND 
CONFLICTING V ALU~S AND P~ORlTIES ARE AS GREA! :'S ~RjTHE 
LESSON IS THAT YOU CAN HAVE SCIENCE AND REAMS OF DATA ON 
• _ F 4 _ _ 
YOUR SIDE, BUT IF YOU ARE NA IVE OR INSENSITIVE TO THE 
• -:..::::=.:.:::..:.::, 
- -
POLITICAL REALITIES, YOU WILL !:IKEL Y FAIL. STUDENTS MUST BE 
~
ABLE TO UND ERST AND THA TISS U ES ARE COMPLEX. ONE HAS TO 
- -. -~--~ 
14 
FIND SIMPLE SOLUTIONS TO COMPLEX PROBLEMS WHICH WORK FOR 
- - • 
THOSE CLOSEST TO THE ISSUE. 
, 
WE ARE THE STEWARDS OF HIGHER LEARNING- DEBATE, 
REASONING, SKJLL DEVELOPMENT, AND CONFIDENCE. THESE ARE 
- ~ - -
THINGS ACQUIRED IN AN OPEN CLIMATE WHERE ACADEMIC 
, -
FREEDOM PREVAILS. WE ARE THE STEWARDS OF SOLUTION- OF 
- -
OUR NEW MISSION OF APPLIED RESEARCH AND PUBLIC SERVICE. WE 
ARE THE STEWARDS OF DEMOCRACY-OF FREE AND OBJECTIVE 
INQUIRY! I CANNOT HELP YOU TEACH YOUR [)ISClPLlNE, BUT I 
INTEND TO HELP YOU TEACH SUCCESS, LEADERSHIP, AND 
----.. -
RESPONSIBLE CITIZENSHIP. 
-
AS WE FURTHER THE LEARNING OF SPECIFIC SKlLLS- I HOPE 
- • 
WE ALSO TEACH VALUES WITH A BROADER SENSE OF HUMAN 
-
DEVELOPMENT IF THE SEEDS OF CITIZENSHIP ARE NOT PLANTED 
---_. , 
./'j 
HERE, NOW, THEN THEY WILL NOT LIKELY BE PLANTED- AT LEAST 
-=- - ------
WITH OBJECTIVITY AND EFFECTIVE FERTILIZATION. WE ARE THE 
- -
STEWARDS OF THIS PLACE-OUR CAMPUS, BOWLING GREEN, SOUTH 
« ---. 
CENTRAL KENTUCKY, THE COMMONWEALTH, AND EVERYTHING 
..' ~ 
ACROSS THE NATION AND GLOBE WITH WHICH WE ARE CONNECTED. 
---- - --
15 
HELP OUR STUDENTS FIND COMMONALITY- NOT DIFFERENCE. 
~
HELP OUR STUDENTS FIND RESPONSIBILITY- NOT INDIFFERENCE. 
- -
-
HELP OUR STUDENTS FIND REASONING- NOT ~ SUPERFICIAL QUICK 
. -
FIX. HELP OUR STUDENTS FIND INQUISITIVENESS- NOT APATHY. 
~ . 
HELP OUR STUDENTS FIND P_ERSISTE~CE, ESPECIALLY IN A FIG~T 
WORTH PURSUING. HELP OUR STUDENTS FIND COMPROMISE, THE 
.... - --
ART OF SUSTAINABLE VICTORY HELP OUR STUDENTS FIND 
. ..--
~TABIL.ITY, A SENSE OF GRACE, A NEED TO LISTE~ AND A CALL FOR 
THOUGHTFULNESS. HELP OUR STUDENTS MAKE THE CONNECTION 
BETWEEN SIMPLE VOLUNTEERISM AND TRUE ENGAGEMENT IN THE 
-
- -
SOCIAL PROBLEM CREATED BY THE SERVICE 9 PPORTUNITY. / 
THEODORE ROOSEVELT, WHO CHAMPIONED OUR NATIONAL PARK 
SYSTEM, SUMMED THIS AMERICAN DEMOCRACY THING UP QUITE 
r--- -
WELL.'\AMERICANISM MEANS THE VIRTUES OF S:OURAGE, HONOR, 
-
JU_S_T_I_C_E .... TRUT!!, SINCERlI Y, AND HARDlHOOD'-THE ~IRT!:!,ES THAT 
MADE AMERICA. THE THINGS THAT WILL DESTROY AMERICA ARE 
PROSPERITY AT ANY PRICE, THE LOVE OF SOFT LIVING, AND THE GET 
. - - " -~CH QUICK THEORY OF LIFE.f IT IS f MAZING WHA T ~ CAN 
LEARN BY HANGING OUT WITH WOLVES FOR A COUPLE OF DAYS! 
. 
16 
MY SECOND SUMMER ADVENTURE WAS A TRIP WITH TEN OF 
• 
-
OUR STUDENTS AND TWO MEMBERS OF OUR FACULTY TO KENYA. :r: j{4v~ 
~ LONG VALUED AND SUPPORTED OUR MANY EFFORTS TO 
- .. 
.....----, 
INTERNATIONALIZE OUR WKU EXPERIENCE AND I'VE ENCOURAGED 
THE GROWTH OF OUR STUDY ABROAD PROGRAMS. THIS FIRST-
- . 
.--... 
HAND OPPORTUNITY TO OBSERVE OUR STUDENTS AND FACULTY, IN 
,----, 
A TRULY _M_E_A_N_IN_ G ___ FUL THIRD-WORLD EXPERIENC~WAS 
INVALUABlE TO ME/ FROM A PRAGMAT,IC STANDPOINT, I HAVE A 
VALID INSIGHT INTO THE CHALLENGeS OF STUDENT TRAVEL, GROUP 
. - . -
WELFARE LOGISTICS, DIFFERENCES IN FOOD AND MONEY, AND THE 
- - - ,. -
FLEXIBILITIES OFTEN NEEDED TO MOVE AND ACT THOUGHTFULL Y 
==::::.:- --
IN A FOREIGN LAND. AT THE S_A_M_~ TIME, I HA VE A ~O~ ~ID 
--~ 
SENSE OF THE FINANCIAL AND ADMINISTRATIVE STRUCTURES 
- . ----
-
WHICH WE MUST HAVE IN PLACE TO ENSURE THAT SUCH 
- , 
EXPERIENCES ARE CONDUCTED THOUGHTFULLY AND WITH 
PRUDENT FINANCIAL ACUMEN. WE'VE SUFFERED THROUGH SOME 
.. . 
GROWING PAINS IN THIS REGARD, BUT SUCH PROGRAMS WILL BE 
ADMINISTERED MORE EFFECTIVELY IN THE FUTURE/ LOGISTICS 
ASIDE, HOW EVER, WATCHING OUR STUDENTS INTERACT WITH PEERS 
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FROM THE W IVERSITY OF NAIROBI , WlTH VILLAGERS WHOSE DAIL Y 
. .. ---, 
LIVING IS, fNDEED, A WORLD A PART FROM THAT WHICH WE ENJOY, 
.. . --
AND WITH EACH OTHER IN A TRULY ACADEMIC CONTEXT, WAS 
, -
BOTH EXHILARATING AND ENCOURAGfNG. 
.... _ . 
THE EXC HANGE AGREEMENT WE CONSUMMATED WITH THE 
UNIVERSITY OF NAIROBI IS A MODEL FOR UNIVERSITY 
C,9LLABORA TION. WE HAVE TRADED SCIENTIFIC EQU IPMENT. DRS. 
, -
MCELROY AND STOKES HAVE TAUGHT NAIROBI STUDENTS. NAIROBI 
.. I _ --
FACULTY HAVE TAUGHT OUR STUDENTS. DR. CHARLES KIMWELE, 
-- -- -
THE LEAD NAIROBI SCIENTIST IN OUR AGREEMENT, WILL BE 
SPENDfNG THE FALL SEMESTER WITH US TEACHfNG AND 
FURTHERING OUR SHARED RESEARCH fN ANIMAL PHYSIOLOGY 
- -
MOST IMPORTANTLY, OUR STUDENTS SHARED CULTURES, BELIEFS, 
- . ..---
HISTORIES, AND PHILOSOPHIES ON EVERYTHING FROM ~ILDLIFE 
MANAGEMENT AND CONSERV ATION TO SOCIAL VALUES AND 
- • 
GOVERNMENTAL POLICY. THE RI CHNESS OF THIS PARTICULAR 
UNIVERSITY COLLABORATION IS THAT THE MEMORANDUM OF 
UNDERSTANDING GIVES WKU BROAQ ACCESS TO THE KENYAN 
-
NONPROFIT YOUTH FOR CONSERVATION ORGANIZA nON AND THE 
KENYA WILDLIFE SERVICE. KWS IS THE PRIMARY GOVERNMENT 
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AGENCY IN CONTROL OF KENYA 'S EXTENSIVE SYSTEM OF NATURAL 
, 
PARKS AND RESERVES AND THE UNIQUE PLAN! AND ANIMAL LIFE 
- - _ ... 
THEY SUPPORT. WE CONDUCTED DISCUSSIONS WITH VILLAGE 
LEADERS. WE REMOVED ILLEGAL SNARES FROM THE BUSH. WE 
-
USED GPS TRACKING TO PINPOINT ILLEGAL BUSH MEAT TRADE. 
. . -----------------
DOUG, MIKE, CHARLES, AND OUR FRIENDS FROM YOUTH FOR 
-.--., --
CONSERVATION AND THE KENYA WILDLIFE SERVICE ENGAGED OUR 
WKU AND UNIVERSITY OF NAIROBI'S STUDENTS IN NIGHTLY 
DISCUSSIONS ON A WIDE RANGE OF ISSUES IMPORTANT TO KENYA 
• 
AND BEYOND. 
LET ME GIVE YOU ONE EXAMPLE. BRADLEY SMITH IS A SENIOR 
FROM LOUISVILLE. HIS HONOR'S THESIS IS CENTERED ON DNA 
--ANALYSIS OF NUMEROUS MEAT SAMPLES HE PERSONALLY 
. 
COLLECTED FROM SMALL PRIMITIVE BUTCHERIES THROUGHOUT 
SOUTHERN KENYA. HIS OBJECTIVE IS TO SCIENTIFICALLY 
DOCUMENT WHICH OF HIS PURCHASES ARE LEGAL DOMESTIC 
-
MEATS~BEEF, PORK, CHICKEN, OR GOAT; AND WHICH ARE EXOTIC 
BUSH ANIMALS KILLED BY ILLEGAL POACHING AND PASSED OFF TO 
- ..... 
THE CONSUMER AS DOMESTIC MEAT. HE ALSO USED GPS TRACKING 
, . 
TO DOCUMENT WHERE BUSH TRADE IS OCCURJNG, AND 
-
-
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CONSEQUENTL Y WHERE POACHING IS MOST ACTIVE AND WITH 
... -
WHAT ANIMALS. IF KENYA CAN GAIN CONTROL OF POACHING, THEN 
- . . -
IT CAN STEM THE TREND OF DECLINING WILDLIFE AND BUILD A 
SUSTAINABLE ECOTOURISM INDUSTRY. THE ONLY PREVIOUS STUDY 
, --,. -----
IN THIS REGARD WAS CONDUCTED RECENTLY BY THE BORN FREE 
-
FQUNDA TlON. IT WAS DONE WITHOUT DNA ANALYSIS AND GPS 
... -: -
TRACKING AND, THEREFORE, LACKED EMPIRICAL VALIDITY. 
. - -
BRADLEY'S WKU HONOR'S THESIS IS A REAL LIFE FOLLOW UP TO 
THAT STUDY AND IT WILL IMPACT REAL LIVES FOR MANY WHOSE 
-
-
Q\dALITY OF LIFE IS DESPERATE. IT WILL HELP SHAPE 
- -
GOVERNMENTAL POLICY FOR THE NATION OF KENYA. BRADLEY 
SMITH IS WITH US THIS MORNING. BM DLEY, STAND UP AND BE 
RECOGNIZED FOR YOUR IMPORTANT WORK. J 
THAT'S ONE EXAMPLE OF THE VALUE OF STUDY ABROAD. I 
KNOW THERE ARE HUNDREDS MORE THROUGHOUT OUR MANY 
DISCIPLINES. I WANT TO FACILITATE OUR INTERN A TlONALlSM TO 
~ . 
THE POINT WHERE THOUSANJ)S OF WKU STUDENTS HAVE SUCH 
~ 
OPPORTUNITIES. 
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A NATIONAL DOCUMENTARY ON THE STATE OF HIGHER 
-
EDUCATION IN AMERlCA WAS ANOTHER INTERESTING WKU MATTER 
THIS SUMMER. A TWO-HOUR SPECIAL AIRED ON PBS ON JUNE 24. IT 
WAS FILMED BY AN EDUCATION INTEREST GROUP CALLED 
-
"LEARNING MATTERS" AND PRODUCED BY JOHN MORROW, A 
0:::: -
JOURNALIST AND VISITING FELLOW WITH THE CARNEGIE 
FOUNDATION. IF YOU DID NOT SEE IT, I ENCOURAGE YOU TO CHECK 
IT OUT. IT WAS ABOUT REAL CONCERNS OF DECLINING PUBLIC 
~. . 
SUPPORT AND QUALITY IN OUR COLLEGES AND UNIVERSITIES. IT 
- . 
WAS ABOUT THE STRUGGLES OUR STUDENTS AND OUR FACULTY 
. '"'.. -
~ ACE. IT WAS ABOUT !,LL OF US IN HIGHER EDUCATION. IT 
WAS CALLED, "DECLINING BY DEGREES, HIGHER EDUCATION AT RISK. " 
-
IT FEATURED GOOD AND NOT SO GOOD EXAMPLES FROM FOUR 
. 
CAMPUSES: UNIVERSITY OF ARlZONA, WKU, AMHERST, AND THE 
, 
-
COMMUNITY COLLEGE OF DENVER. I I FOUND IT TO BE REASONABLY 
-- ...., 
FAIR; ALTHOUGH SOMEWHAT SUBJECTIVE AND AN ATTEMPT TO 
~ ~ 1.._ 
VALIDATE A HYPOTHES IS OF CONCERN . THE POINTS MADE ARE, 
- -' -"+ 
HOWEVER, YALI,of ND D~SERVE OUR ATTENTION. DECLINING 
PUBLIC SUPPORT IS A CONTEMPORARY REALITY WE MUST FIND 
-
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S~:.:Sc.:Tc.cA=frlA.!ll-E SUPPORT STUDENTS £2 STRUGGLE TO MAKE ENDS 
MEET A ND MANY OF Q.UR.S SIMPLY S;ANNOT. EVIDENCE OF GRADE 
---INFLATION DOES EXIST HERE AND ELSEWHERE. COMPENSATION IS 
-
OFTE!" ~TE. 
I COULD GO ON- BUT RATHER THAN ASSUMING! A SKY IS 
FALLING/ VJ!iW, I PREFER THE MORE POSITIVE/ WE SHALL CONTROL 
, 
OUR OWN DESTINy"frOINT OF VIEW 
CHALLEN<;'E OUR STUDENTS/ CAUSE THEM TO RlSE TO THE 
- -
OCCASION. GIVE THEM THEIR MONEY' S WORTH. I DON'T MEAN JUST 
. 
IN THE CLASSROOMS OR LABS, I ALSO MEAN IN THE RESIDENCE 
~ ~ < 
HALLS, ACROSS OUR LA WNS, ON THE ATHLETIC FIELD, IN OUR 
- -
CAMPUS ~STAU~NTS, AND ON THE BIG RED SHUTTLE/ HAVING 
SAID THAT, HOWEVER, IT IS ACADEMIC RlGOR THAT WILL DEFINE 
-
THE REPUTATION WE EARN IN THE FUTURE. NOT RlGORFOR 
, ~ 
RlGOR'S SAKE, BUT LEARNING 'S SAKE. DON'T JUST GIVE STUDENTS 
--, .. 
DIFFICULTY, HELP THEM GET THE POINT. HELP THEM GET 
- ? 
V ALUABLE INFORMATION. HELP THEM FIND SOLUTIONS. HELP 
- - ---. 
THEM CONNECT CAUSE AND EFFECT. 
STUDENT SUCCESS IS A VICTORY FOR ALL OF US. STUDENT 
- - -
FAILURE OR PREMATURE DEPARTURE MAY BE A FAILURE FOR ALL 
. ------- -
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OF US. A DEGREE OF FAILURE AND WITHDRAWAL IS INEVITABLE -
. .. 
GIVEN THE PERSONAL VARIABLES WHICH OFTEN CONFRONT OUR 
. 
-
STUDENTS. LET'S NOT, HOWEVER, BE COMPLACENT OR ALLOW IT 
- -- . 
-
TO HAPPEN IF WE CAN DO ANYTHING ABOUT IT LET US TAKE 
-
-
STUDENT SUCCESS PERSONALLY . 
• 
I DO NOT BUY THE PREMISE, AS IT WAS INTIMATED BY JOHN 
MORROW, THAT $40,000 A YEAR IN TUITION BUYS A BETTER PRIVATE 
.. -' - -
ACADEMIC EXPERIENCE THAN WHAT COULD BE FOUND HERE. I'M 
-- -
OPTIMISTIC ENOUGH- OR PERHAPS STUBBORN- I HOPE NOT 
- - -
NAiVE-TO THINK THAT OUR STUDENTS CAN GET A FIRST-RATE 
~IG;ER EDUCATION HERE. DON'T GIVE ME TH{ 'YO: GET ~HAT 
: OU PAY FOR" A S ONE FACULTY MEMBER IN ARIZONA SUGGESTED. 
I PREFER TO LIKE THE!~ A Y ~OR WHAT YOU GE~',r{INE OF THOUGHT. 
WE ARE IMPROVING COMPENSATION AND BENEF ITS. WE ARE 
~ 
IMPROVING OUR FACILITIES AND CAMPUS ENVIRONMENT. WE ARE 
-
PRICING OUR EXPERIENCE AT A FAIR MARKET RATE. 
. I .-
CONSEQUENTLY, WE ARE ALSO IMPROVING OUR STANDARDS AND 
.. ... 
OUR EXPECT A TIONS. 
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I'M OPTIMISTIC AND I WANT TO FOCUS THIS MORNING ON OUR 
. 
OPTIMISM AS AN INSTITUTION. AS MOST OF YOU MAY KNOW, I'M A 
-
BASEBALL FAN, SO LET ME GIVE YOU A BASEBALL TAKE ON 
. 
OPTIMISM. 
WHEN DAD 9AVE HIS SEVEN.YEAR.OLD_S_ON_. A ~L AND~, 
THE SON WANTED TO PLAY IMMEDIAT~L Y. DAD SAID, "SON, 
-
BASEBALL IS A SERIO! IS GAME. YOU HAVE TO PRACTICE HARD 
.. . 
BEFORE YOU CAN PLAY IT." SO, THE SON WENT TO THE YARD, 
THREW THE BALL INTO THE AIR AND SWUNG AT IT OVER AND OVER 
AND OVER. AFTER AN HOUR, HE SAID, "DAD, CAN WE PLAY NOW?" 
. -
DAD SAID, "SHOW ME WHAT YOU CAN DO." THE SON THREW THE 
. 
BALL IN THE AIR AND TOOK A MIGHTY SWING AND MISSED. STRIKE 
ONE, THE BOY SAID ENTHUSIASTICALLY. HE THREW THE BALL 
. -
AGAIN AND MISSED AGAIN. STRIKE TWO, THE SON YELLED. DAD 
. 
-
SAID, "CONCENTRATE SON, REMEMBER, THREE STRIKES AND 
. 
YOU'RE OUT." THE BOY THREW THE BALL AGAIN AND SWUNG SO 
HARD HE FELL TO THE GROUND, AFTER HITTING NOTHING BUT AIR. 
- - -
DAD FROWNED, BUT HIS SON HAD A TRIUMPH GRIN, "SON, YOU 
. 
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STRUCK OUT. WHY ARE YOU SO -tI APPY?" THE BOY SAID, "~ECAUSE / 
I'M ~ALLY GOOD AT PITCHING!" I 
'" - .. 
-
YOU GOTTA LOVE THE SON'S ATTITUDE. HE MAY NOT TURN 
OUT TO BE A GREAT HITTER, BUT IS LIKELY TO LEAD A HAPPY LIFE. 
____ 4 _ 7 
WHAT'S MORE, HE IS LIKELY TO BRING WARMTH AND CHEER INTO 
-
THE LIVES OF OTHERS BECAUSE ATTITUDES ARE CONTAGIOUS. WE 
-
- ~ 
CAN'T AL WAYS CONTROL WHAT HAPPENS TO US, BUT WE CAN 
-
ALWAYS CHOOSE HOW TO REACT. PESSIMISTS PREDISPOSED TO 
-
NEGATIVISM AND WORRY THINK PEOPLE LIKE THE YOUNG BOY ARE 
<:: ' --
DELUDING THEMSELVES BY LOOKING AT THE WORLD THROUGH 
ROSE COLORED GLASSES. YET, THE SON' S WORLD IS REALLY AS HE 
~ 7 ~ 
SEES IT AND HIS DECISION TO VIEW HIMSELF AS A SUCCESSFUL 
PITCHER INSTEAD OF A BAD HITTER, WILL NOT ONLY MAKE HIM 
. . 
HAPPIER, BUT WILL CONTRIBUTE TO HIS SUCCESS. 
-
TO REINFORCE MY "CUP HALF- FULL" VIEW OF THE WORLD, I 
. 
READ A THOUGHT-PROVOKlNG BOOK THIS SUMMER CALLED HARD 
OPTIMISM BY DR. PRICE PRITCHETT. IT IS ONE OF THOSE POSITIVE 
~--­~ - - -
THINKlNG READS, AND IT IS A GOOD ONE. IT IS ABOUT DEVELOPING 
"DEEP STRENGTHS FOR MANAGING UNCERTAINTY, OPPORTUNITY, 
. -. -- -. - -
ADVERSITY, AND CHANGE." IT STARTS WITH A QUOTE FROM W. 
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CLEMENT STONE-/'THERE IS VERY LITILE DIFFEREN~E IN PEOPLE, 
BUT THAT LITTLE DIFFERENCE MAKES A BIG DIFFERENCE. THE 
. 
• 
LITTLE DIFFERENCE IS A TIITUDE. THE BIG DIFFERENCE IS WHETHER 
I; IS ~;SITIVE OR NEGATIVE'''/rHE BO;K ENDS WITH A GREAT 
QUOTE FRO~ JOHN M. S~~AH_AN,I"IF YOU DON~T BRTNG PARTS 
~ITH.YOU, YOU ',YON'T FIND IT ~RE/IN BETWEEN THOSE TWO 
QUOTES ARE 72 SHORT PAGES WHICH ARE LONG ON INSIGHT. T 
---- • 
PURCHASED SEVERAL COPIES OF THIS BOOK AND I'M GIVING IT TO 
OUR DEPARTMENT HEADS ACROSS CAMPUS WHEN I MEET WITH 
~ 
THEM TWO DAYS FROM NOW 
-
T ALSO DID A LITTLE RESEARCH AND FOUND THAT DR. 
PRITCHETT HAS CREATED A SURVEY FOR EVALUATING AN 
. 
ORGANIZATION 'S OPTIMISM. THAT SURVEY IS CIRCULATED AMONG 
. -.
YOU. IT WON 'T TAKE YOU BUT A MOMENT TO ASSESS HOW YOU 
.. -
FEEL WE AT WKU RANK AS AN ORGANTZA TION. TEN A TIRIBUTES 
- - ..
OFFER A GLIMPSE INTO OUR INSTITUTIONAL PSYCHE, OUR CAMPUS 
~ ~ , 
A TIITUDE. IT IS NOT ABOUT MORALE OR CLIMATE OR TENSION OR 
. 
-
EVEN OUR CULTURE, ALTHOUGH A POSITIVE ATTITUDE CAN SHAPE 
- ,~ 
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A CULTURE. TH IS IS, AS DR. PRITCHETT PUTS IT, "OUR 
- -
PSYCHOLOGICAL BALANCE SHEET" THESE ATTRIBUTES REFLECT 
, 
OUR COLLECTIVE MENTAL AND SOCIAL CONDITION. OUR 
, 
CONDITION AFFECTS OUR PERFORMANCE AND ULTIMATELY OUR 
• 
PERSONAL AND PROFESSIONAL WELL-BEING AND EVEN OUR 
- - -
INSTITUTIONAL FINANCIAL CONDITION. 
.. . " --
IF YOU WISH TO SEND YOUR COMPLETED SURVEY TO ME WITH 
W~ER THOUGHTS YOU WISH TO ~RE.(c:!RE'; T.(r LOOK 
FOR WARD TO SEEING THEM/ MY INTEl'!T, HOWEVER, IS NOT TO 
COLLECT THEM, BUT TO CAUSE YOU TO THINK ABOUT OUR 
- -
INTERNAL ATTITUDE. I DO WANT EACH OF YOU TO FILL THIS OUT, IF 
.... . . , 
FOR NO OTHER REASON, TO ASSESS YOUR OWN A TTITUDE ABOUT 
. --
OUR CAMPUS AND PERHAPS EVEN YOUR PERSONAL ROLE IN 
~A~NG T~E ~CORE Y~U G:::E.}HEC~ I~ OUT. ' 
I AM OPTIMISTIC ABOUT OUR FUTURE. WE WILL SERVE THE 
- ~ --
r:.UTURE_ WELL. AS WE CELEBRA": E OUR HISTO~Y J OUR FIRST 100 
YEARS DURING THIS CENTENNIAr{1 HOPE WE ~SO CONTEMPLATE 
THE YEARS AHEAD. WILL WE CONCEDE TO THE DECLINE WHICH 
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JOHN MORROW SUGGESTS IS GATHERING ~OMENT1.JM/oR ~ WE 
TAKE HEED i}ND POSITION WKU TO BE A MODEL COMPREHENSIVE 
~
• 
UNIVERSITY WHERE STUDENTS SUCCESS IS MEASURED? WHERE 
.. . 
APPLIED RES EARCH AND PUBLIC SERVICE DOES IMPROVE THE 
---- ------
ECONOMY AND THE QUALITY OF LIFE OF THOSE AROUND US? 
-
WHERE WE, THE FACULTY, STAFF, AND STUDENTS ARE 
- ---
MEANING FULL Y ENGAGED IN OUR COMMUNITIES? WHERE OUR 
- .... - - ,., ... 
RESPONSIBILITY AS THE STEWARD OF THIS PLACE CALLED WESTERN 
- -- , _.. ---'--~-
IS TAKEN SERIOUSLY? 
- .. 
WHILE WE ARE STRATEGICALLY FOCUSED ON THE NEXT FIVE 
TO SEVEN YEARS, THINK WITH ME FOR A MOMENT ABOUT WHAT WE 
- ~ 
MIGHT FIND IN 20 YEARS. I AM CONVINCED THAT WE WILL LOOK 
.. > --
BACK IN 20 YEARS AND KNOW THAT WE DID MOVE IN A 
PROGRESSIVE, RELEVANT, AND MEANINGFUL MANNER. OUR 
- -
SUCCESSORS WILL BE ABLE TO MEASURE POSITIVE RESULTS FROM 
_ i 
THOSE WHO SHARE OUR UNIVERSITY EXPERIENCE TODA Y. 
~ 
CLOSE YOUR EYES. THINK OF THE TOP FIVE COMPREHENSIVE 
, 
UNIVERSITIES IN AMERICA. NOT GRADUATE RESEARCH OR LAND 
GRANT, OR PRIVATE OR LIBERAL ARTS INSTITUTIONS, BUT 
COMPREHENSIVE, UNDERGRADUATE UNIVERSITIES WITH RELEVANT 
. - -----
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MASTERS PROGRAMS AND, YES, SELECTIVE DOCTORAL PROGRAMS. 
-. -- -
KEEP YOUR EYES CLOSED. NOW, WHAT IN YOUR MIND CAUSES YOU 
-- .-
TO ZERO IN ON THOSE FIVE INSTITUTIONSr AT SOME POINT IN THE 
• 
DAYS AHEAD, WRITE THOSE INSTITUTIONS DOWN AND TELL ME 
- -
WHY YOU THINK THEY ARE TOP RANKED. 
~.? 
MY MESSAGE !:!:!!! ~ YI AS WE OPEN OUR EYES ON ~ N~W 
:""EA0 S WE EMBARK ON A CENTENNIArfS "WH: ~ V!J5!:!?' CAN 
WE NOT EARN OUR WAY ONTO YOUR LIST? WHAT DO WE HAVE TO 
- - ::.;...:...:-=.. ~
DO TO GET THERE? NOT FOR THE SAKE OF GETTING THERE; BUT FOR 
- _ F .. 
THE SAKE OF OUR STUDENTS AND THE VALUE OF THE DEGREES 
THEY-;;R:!:'/ BUT FOR THE ~ OF OU; FACULTY AND ~FF 
WHOSE CAREERS ARE BOLSTERED BY ASSOCIATION WITH SUCH A 
- --. 
HIGHLY VALUED PLA~E;fUT FOR THE SAKE OF OUR ~LU~I AND 
OUR RETIRED FACULTY AND STAFF WHOSE EMOTIONS ARE STIRRED 
BY SUCH NATIONAL PROMINE:;;./rF NOT FOR THEM ~F NOT~~R r - II l _ 
OUR CURREN] AND FUTURE STU~ENTS,A F ~T FOR THE g UALI! Y OF 
ldtS OF EVERYONE IN OUR REGI~N;fHEN LET'S DO IT FOR 
OURSELVES- ALL 2,000 OF US WHO LABOR TO BUILD A 
. ~ - -
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PROFESSIONAL L!FE WELl: LI~ AT WKUf F WE SUCCEED, WITHIN 
A ~ YEARS/ SOME GROUP,fOMEWHE~MA Y BE ASKED TO CLOSE 
THEIR EYES AND THINK OF THE BEST COMPREHENSIVE 
........... 
UNIVERSITIES IN AMERICA. ~ THEY THINK OF WK~F THAT 
OCCURS, THEN EVERYONE THAT I HAVE MENTIONED WILL HAVE 
, 
-
BENEFITED BY WHAT WE DO TODA Y AND TOMORROW. 
---
-
-
IT HAS BEEN SAID THAT 80 PERCENT OF THE WORLD'S 
-
INTELLECT FOR A,LL TIM~ EXISTS TODAy. THAT ~ BE~~BUT 
-
LIKEWISE, I SUSPECT THAT 80 PERCENT OF THE WORLD'S PROBLEMS 
F~ ~LL T!0E, A~ EXIST I ODI\. Y II LOVE BEING A PART OF AN " 
INTELLECTUAL COMMUNITY WHICH IS FOCUSED ON USING ITS 
IN~LE~T T; I?ENTIFY AND S~LV~ THOSE PR2BL~M0 LOVE 
BEING PART OF A COMMUNITY OF FREE DEBATE AND DIFFERENCE, 
----- -
DIFFERENT PEOPLE, POSITIONS, IDEOLOGY, PHILOSOPHY, AND 
, -.. . -
C:PACI~Y,~UT l.LL. DEDICATED TO ~ C:.AMPu..Sf ND ~ WQ RLD / 
AND FULL OF HARD OPTIMISM FOR THE FUTURE. 
-
-. 
- -
Bl!ILDING HAS L!?N~ SINCE ~N FORGOTT.EN } UT HIS W? RK IS 
STILL ADMIRED. OVER THE NEXT SEVERAL WEEKS, A NEW 
-
STONEMASON WILL ERECT A FOUNTAIN IN FRONT OF THIS 
-
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BUILDING. HE OR SHE WILL MAKE A SIMILAR STATEMENT. HE OR 
-
--
, 
SHE WILL BUILD SOMETHING TO LAST. HIS OR HER RESULTS WILL 
" "' -'-=...::....::..,~? 
REMAIN ~TRO~G AND BE A?MIRED FOR GENERA T1o.NSf HE FUTURE 
IS OURS TO CARVE, TO DEFINE, TO CREATE, AND TO SHAPE. WE 
.. ... _... ... 
SHALL CONTINl.[E TO.LEA~N AND GRO? UT WE MUST DO IT TO 
.LAST/ ND...!!.... WE ARE GOING TO DO IT, THEN LET'S DO IT WITH THE 
BEST OF THEM. I 
c • 
THIS IS A BIG YEAR FOR WESTERN. IT IS OUR CENTENNIAL. WE 
- -., 
HA VE RECORD NUMBERS ACROSS THE BOARD. THE 2006 KENTUCKY 
. -
GENERAL ASSEMBLY IS CRITICAL IF WE ARE TO FULFILL THE 
.. - . , 
PROMISE OF A TRUE TRANSFORMATION. LET US USE THIS 
. -
MONUMENI~L YEAR AS A SPRINGBOARD TO OUR FUTURE. I AM 
-- - .. 
OPTIMISTIC . 
. 
I RECENTLY SENT A STATEMENT AROUND TO SOME DEANS 
----AND OTHERS ABOUT WHAT [THINK WE SHOULD ACHIEVE BY2012. 
"'\ -
ONE OF THE REACTIONS WAS THAT IT SOUNDED LIKE IT WAS 
- - .. 
COMING MORE FROM SOMEONE WHO WANTS TO BE THE PRESIDENT 
, 
OF WKU f HAN SOMEONE WHO~. WHEN T~LD THAT, MY REACTI; N 
WAS BING!?! VERY P.ER;:EPTlVE! THE DAY I ~T ~RIVn::G AS HAR.!? 
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TO ?UCCE~D IN THIS K?B/ AS I DROVE TO GET THI~B/IS THE DAY I 
RETIRE FROM THIS JOB. 
IN CLOSING, LET ME TELL YOU ABOUT A RECENT C_ONFERENCE 
-. 
CALL WHICH THE PRESIDENTS OF THE EIGHT UNIVERSITIES IN 
- ------ ----
KENTUCKY HAD WITH GOD. f HILE WE WERE WAITING FOR GOD TO 
JOIN US, MY COLLEAGUES WERE LAMENTING ABOUT THE LONG 
-
DISTANCE CHARGES. MOREHEAD AND NORTHERN WERE PAYING 
$1,000 AN HOUR. UK, EASTERN, AND !2'NTUCKY STATE WERE 
- -
PAYING $800 AN HOUR. MURRAY WAS PAYING $500 AN HOUR AND~ 
-- -- - --~ WAS PA YING ~ AN !:!!0:!R( 1 SAT ..9UIE~L Y ( WHEN THE 
OPERA TOR REVEALED THAT THE CALL FROM WKU WAS FREE, THE 
O~HERS, ~ONFU~, ASKED ~YfHE ~PERA T~R SAlf FOR ~U, 
IT IS A LOCAL CALL.! 
I AM OPTIMISTIC! ARE YOU~LET' S HAVE A GREAT YEAR. 
--
THANK YOU.! :.::..::~~, 
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HardOptimism 
Deep Strengths Survey 
Optimism has a broad and potent impact on performance. It 's a feeder system for an array of positive 
attributes-deep strengths-that help organizations deal effectively with uncertainty, opportunity, adversity, 
and change. Use this scorecard to evaluate your organization's deep strengths. Please circle a Dumber on 
each 5-poinl scale to indicate where you think your organization ranks today on these IO important factors. 
1. Resilience (The ability to take problems in stride, 10 bounce bad quickly from difficulties or defeat) 
I 2 3 4 5 
Low •• f-----------------------+.. High 
2. Confidence (Organizational self-assurance; beliefin the organization 's ability 10 perform effectively) 
I 2 3 4 5 
Low •• f------------- ------ ----+III High 
3. Energy Level (The "corporate metabolism: ,. vitality; the capacity to do work) 
1 2 3 4 5 
Low •• - ------------- --------+. High 
4. C reativity and Innovation (Coming up with viable new ideas; implementing fresh approaches) 
I 2 3 4 5 
Low •• f-- -----------------.. High 
5. Can-do Attitude (A success-minded bios to "go for it" and make things happen) 
J 2 3 4 5 
Low • • High 
6. Ambition (Aspiration l/!Vel or drive to achieve) 
J 2 3 4 5 
Low • • High 
7. Hope (Faith in thefulure;favorable outlook regarding things lacarne) 
J 2 3 4 5 
Low • • High 
8. Happiness (Positive. upbeat mental Slate; sense of well-being) 
J 2 3 4 5 
Low • • High 
9. Competitive Spirit (Playing to win; detemlinatiOll1O ouldo the opposition; pushing to improve) 
1 2 3 4 5 
Low •• -------------------~. Bigh 
10. Staying Power (Emotional stamina; Ihe psychological s lrength to perse~'cre) 
J 2 3 4 5 
Low •• - ---------- --------- --+. High 
